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WHAT IS ROI?!
Release of Information (ROI) is 
the process of providing copies of 
a patient’s Protected Health 
Information (PHI), upon request, 
to individuals or other entities who 
are legally authorized to view it. In 
fulfilling ROI requests, Healthcare 
Providers must often disseminate 
p a t i e n t s ’ s e n s i t i v e h e a l t h 
information to a wide variety of 
Requestors, including the patients 
themselves, other Healthcare 
Providers, insurance companies, 
legal firms, and government 
agencies. For any Provider, the 
most likely opportunity for a 
breach of the Health Insurance 

Portability and Accountability Act (HIPAA) occurs during the fulfillment process because ROI is the one State and Federally 
mandated process that can compromise the privacy of patient medical charts, if not done properly. The vulnerability of patient 
PHI during the ROI process is underscored by the following fact: 85% of requested health information is transmitted by fax or 
mail to semi-public healthcare and non-healthcare environments, which can lead to unreported and untraceable access by 
unauthorized parties, unbeknownst to the Provider.!!
Requestors are legally obligated to pay the Healthcare Provider (or an outsource ROI service company that processes 
requests for the Provider) for selecting, packaging, and delivering the PHI, in accordance with a fee schedule typically 
established by state regulation. However, few (if any) Providers collect all of the fees they are entitled to receive for providing 
patient information to Requestors. Even fewer Providers understand the nuances of applying the ROI fee schedules to each 
request and which requests are truly billable versus non-billable.!!
Outsourcing ROI. To unburden their staff, many Providers use third-party ROI service companies to fulfill their ROI request 
obligations. In “exchange for” providing this service, the ROI service company typically collects and keeps all or most of the 
Requestor fees that the Provider is entitled to receive. As a result, Providers sacrifice a significant revenue stream to ROI 
service companies. These service companies are very careful to NEVER inform their Provider clients how much money they 
are making by leveraging the Provider’s patient medical records assets; in fact, they often portray their services as “free” to the 
Provider.!!
Most ROI service companies also promise extensive review of requested PHI and diligent quality control to prevent breaches 
of current and near-term HIPAA statutes. However, the dominant ROI service company in the industry, HealthPort, admits 
publicly that it reviews less than 10% of all requested PHI it processes for its Provider clients. The Provider is always 
responsible, as the original custodian, for any actions taken by a Requestor or other entity that would violate HIPAA 
compliance, even when the Provider is using a third-party outsource company to handle its ROI request fulfillments.!!
ROI outsource service companies have learned well how to prey on a lack of knowledge within the Provider community.!

ROI+ WHITE PAPER

In 2012, Dean Brown, CEO of Alabama Orthopaedic Clinic, 
reviewed his facility’s ROI fulfillment policy and procedures in light 
of the regulations he was responsible for following. Painfully aware 
that the time-honored practice of delivering requested patient 
medical records via mail and fax was not adequate--either for 
protecting patient privacy or fulfilling requests efficiently, he decided 
to retake control of the ROI process. He vowed to provide AOC 
patients with the privacy and security they expect and deserve. 
Dean believed his patients, his staff, and the Requestor community 
deserved a better way. He selected ABT Medical’s ROI+ fulfillment 
platform as his ROI solution. 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WHAT DOES HIPAA REQUIRE? (Present & Future) 

• Determine that all Requestors are legitimate entities and entitled to receive 
copies of patient medical record content.!!

• Extract and deliver ONLY the medical record content requested - no more, no 
less.!!

• Review the entire medical record content at the time of ROI fulfillment to prove 
that the fulfillment process was performed as required by the Requestor and 
dictated by HIPAA statutes.!!

• Track if and when requested medical record content is received by the 
Requestor and who received it.!!

• Require that Requestors provide and maintain a perpetual audit log of all PHI-
related activity, including who viewed it, when they viewed it, what specific 
portion was viewed, and a date and time stamp of each viewing event.!!

• Provide a complete fulfillment and activity audit log to the patient if requested, 
including collected fees, type of requests processed, and method of PHI 
delivery for each request.!

PROVIDERS ARE MISSING INCOME 
OPPORTUNITIES FROM ROI! 

Providers may outsource the process to an ROI service company that keeps all of 
the fee income. Providers may consider the ROI fulfillment process an unwanted 
distraction and a burden on office staff time and resources that rarely generates 
significant revenue – in essence, a cost center as opposed to a profit center.  
Providers do not know how much they have billed, collected, or are entitled to 
receive for ROI fulfillment events, since they do not track ROI fulfillment as an 
accounting event. Providers may not have an integrated ROI software resource to:!!

• Aggregate PHI content into PDF file formats!
• Create a billing document!
• Provide a fulfillment notice!
• Perform eDelivery!
• Verify receipt of ROI by the Requestor!
• Maintain an audit log of all activities surrounding each ROI fulfillment event!
• Track unpaid ROI bills and record payments!
• Provide an activity Dashboard to simplify fulfillment workflow analysis!

WHY ABT MEDICAL? 
Our ROI+ engine provides our healthcare clients with the workflow processes 
necessary to meet HIPAA compliance, decrease institutional overhead and 
contingent legal liability, and maximize ROI fulfillment revenue. ROI+ is the first 
complete solution that enables Providers to verify Requestors, track fulfillment 
status, collect all specified PHI content in a digital format, invoice correctly, and 
deliver ROI content through a secure Web portal to Requestors. Web delivery 
eliminates the burdensome, costly, and unsecure tasks of printing, mailing, and 
faxing patient health information.!!
ROI+ has streamlined and automated every step necessary to facilitate ROI 
fulfillment while exceeding all HIPAA compliance requirements. ROI+ keeps a 
permanent copy of all ROI fulfillment content as well as a detailed audit trail of all 
fulfillment activities and associated fees. There are NO implementation costs and 
NO software or hardware expenses; staff training requirements are minimal. 
Providers can perform their own ROI fulfillments and collect all ROI payments from 
their Requestors. The ROI+ platform works equally well regardless of whether 
hospitals or physician practices are paper-based, fully EMR implemented, or using 
a combination of both to fulfill ROI requests. No other company provides the 
fulfillment efficiency, permanent historical view, detailed audit trail, and HIPAA 
compliance that ROI+ brings to our Provider clients.
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